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Term of Reference (TOR) 

for 

Impact Evaluation of TBC’s Food Security and Livelihoods Programme in the 9 Burmese Refugee 

Camps in Thailand 2012-2017 

 

The Border Consortium is seeking a Consultant to conduct an evaluation of the Food Security and Livelihoods 

Programme to assess the impact of the programme and to generate information to facilitate decision making on 

the continuity and management of the FSL programme.  

I. Background  

The Border Consortium is an alliance of 9 international non-government organizations working together with 

refugees in the 9 Burmese refugee camps in Thailand and with the displaced and conflict-affected people in 

Southeast Myanmar. For the past 33 years, TBC has been the main agency working with the refugees in meeting 

their food and shelter needs and supporting their camp management structures. TBC promotes approaches that 

strengthen refugees' capacities for self-reliance while they are staying in the camps and in preparation for their 

future return to Myanmar or as some of them resettle in other countries.  

The Food Security and Livelihoods Programme was conceptualized to work closely with the rest of the TBC 

programmes – Food Assistance, Nutrition, Community Management and Preparedness Programme, and the 

Shelter and Settlement Programme to achieve the strategic objectives of the organization that seeks to support 

refugee engagement in preparing for their voluntary return, ensure humanitarian support for those who need it 

most, promote their capacities for social and economic development, support their promotion and capacity for 

participation and governance.  
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The integrated Food Security and Livelihoods programme aims to: 

1. Contribute to household food security.  

2. Contribute to the nutrition objectives of reducing stunting and support access of nutrition vulnerable 

individuals to food and livelihoods support.  

3.  Support income generation, enterprise development, and build-up of savings among households. 

4.  Build refugee capacity on managing community livelihoods.  

5- Builds livelihoods capacities of refugee groups in preparation for return and other future options.   

The programme directly contributed to food security and livelihoods of 7,314 families in 2016.   

 

II. Purpose  and Objectives 

The FSL Evaluation aims to :  

1. Assess the impact of TBC’s FSL Programme on the lives of the refugees both in terms of their life in the camps 

as well as their preparation for return or other future options. 

2. Recommend on priorities and appropriate changes in the FSL programme objectives, methodology, and 

financing for the next 2 years in the light of the current situation of refugees in the camp and on the 

impending return to Myanmar. 

3. Recommend effective measures to monitor progress and document success of the programme with tools that 

can be handled by refugees themselves. 

The Evaluation will seek to answer the following key questions:  

1. To what extent has the FSL contributed to household food security in camps? In what ways has it contributed 

to preventing or reducing hunger, increasing dietary diversity, and promoting nutrition? 

2. To what extent has FSL contributed to income generation among refugee households? How much of the 

refugee income generation activities are sustained by the refugees without additional financial inputs from 

TBC? 

3. How has the FSL programme contributed to the capacity of refugees to manage livelihoods and food security 

programmes? What further actions from refugee committees and from TBC are required for refugees to be 

able to fully manage the  programmes in a partnership mode with TBC?   

 4. How can positive impacts be sustained as FSL gradually shifts to management by the Camp Livelihoods 

Committees? 
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5. How can TBC strategically support refugees’ preparedness for return? What is the relevant level of FSL 

programming that must be maintained and initiated from the camps through the TBC Thailand programme, 

and what could be initiated and maintained in Southeast Myanmar through the TBC Myanmar programme?   

   

III. Methodology  

The Consultant will be hired for a total of 20 working days to cover field work, desk review, and report writing for 

this assignment. The Consultant will conduct desk review, household and site visits, key informant interviews, and 

focus discussions. The Thailand Programme Director will manage the consultancy.  

 Upon signing of contract, the Consultant will agree with the Senior Management Team on the methodology and 

activity plan for the evaluation, as well as the key outline and focus of the evaluation report.    

Expected Outputs:  

1. Evaluation plan – methodology, workplan, interview schedules, FGD guidelines 

2. Recommended monitoring and documentation tools  

3. Draft FSL Evaluation report 

4. Final FSL Evaluation report  with slide presentation 

 

IV. Tentative Timeline 

1. Review of programme documents, reports, and other relevant materials - 3 days spread across the 

consultancy  

2. Briefings with Senior Management Team and the Programme Manager to finalise evaluation plan and tools – 

1 day 

3. Field visit to observe project sites, households and community life, conduct interviews, and focus group 

discussions – 7 days + travel 

4. Review of FSL monitoring tools and processes of measuring results with the FSL team – 2 day 

5. Report writing – 4 days   
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V. Competencies and Qualifications  

1. At least 5 years’ experience working with communities on food security and livelihoods, combining agriculture 

and enterprise development  

2. Familiarity with protracted refugee situations    

3. Post graduate qualification in the area of agriculture, business, development, humanitarian aid, or related 

courses 

4. Experiences in conducting participatory evaluations and strategy development in the area of food security and 

livelihoods  

 

VI. Application Process  

Consultants that meet the requirements should submit expression of interest, which should include the following: 

1. Cover letter including the consultant’s suitability for the assignment and current contact information 

2. CV including contact details of 2 referees 

3. Detailed response to TOR, with specific focus addressing the objectives of the assignment, and work plan 

4. Detailed budget breakdown based on expected daily rates  

Deadline to submit the expression of interest is 17:00-7
th

  September 2017. Please submit all of the required 

documents to hr@theborderconsortium.org 

Only short-listed candidates will be contacted. 

*TBC is an equal opportunity employer that values diversity at all levels* 

(Minorities/Females/People with Disabilities) 
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